“TRUONG DAI HOC HONG bUC
PHONG QUAN LY PAO TAO

CONG HOA XA HOI CHU NGHIA VIET NAM

Die lip - Ty do gganh phiic

KE HOACH

Thue hi¢n muc ueu chat luqng phong Quan ly dao tao, nim hoc 2016 - 2017
(Muc tiéu chdt heong ban hanh kém theo Quyét dinh 56 2288/ OD-DHHD ngay 01/09/2016 cia Hiéu truong Truong DH Hong Piic)

1:,'5: N§i dung muc tiéu Bién phap thue hién DV/iI:écihhuq;rl e Thoi gian Ho so

- Tham muu dé xuat v&i BGH, HDTS
xdy dung phuong an tuyén sinh céc
nganh hé chinh quy phu hop va dap

Tham muu va trién khai thuc hién|img nhu cau cQa xa hoi. - Hoang Diing ST; T st i B

tuyen sinh hé chinh quy nam hog 2016|- Dang tin tuyén sinh trén phuong tic?:n - Déu Ba Thin. Tur thang - Ban phé ;luyét C'hi iéy

1 dat 100% chi tiéu ke hoach; phoi hop|thon tin dai ching (Bdo, dai truyén|- Lanh dao, CBVC phong 3/2916 - Téng kit tU);én sinh 2016, Ay dymg
voi cac don vi lién quan md mai it|hinh). QLDT; dén ' ’

nhit 01 nganh dao tao trinh d¢ dai
hoc.

- Dang cong khai dia chi, dién thoai,
Email dé tu vén tuyén sinh.

- Phéi hop véi cac khoa chuyén mon,
ndng cao kha nang tu véin tuyén sinh
cua CBVC trong nha truomg,

- Lanh dao Khoa/Phong chire
nang.

12/2016

chi tiéu tuyén sinh 2017.
- Quyét dinh m& nganh mai

ro

it nhit 30% chuong trinh dao tao cé
tham khao chuong trinh tién tién cua
quoc té; 100% chuong trinh dugc ra
sodt, diéu chinh va té chic dao tao
theo dinh hudng tng dung, trong do
trén 30% c6 Ban mo ta chuong trinh
ding quy dinh

- Xay dung va trién khai ké hoach dap
ing KH Dam bao chat lugng, Muc tiéu

.|chat luong gido duc cua Truomg DH

Hong Dirc va Phong QLDT.

- Xdy dung, ban hanh méi céc quy
dinh, biéu mau dap (g qua trinh xay
dung mdéi chuong trinh dao tao hoic
cap nhat chuong trinh dao tao

- Bau Béa Thin:
- Hoang Van Quy.
- Truong Thi Ha

2 i Tir tha
- Nguyen Thi Hanh s TEAE
e P 8/2016
- Ban chi dao, cdc tiéu ban| .. ~ |
oo ik Bip Hice KH dinge] o b40g
uge thanh lap theo 0c 122016

Hi¢u truong phé duyét.
- Lanh dao, CBVC don vi lién
quan

- Ho so trién khai ké hoach, hd so thuc
hién.

- Chuong trinh dugc phé duyét, cong
bd theo quy dinh
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fitu N§i dung muc tiéu Bii‘n phap thue hién phii Thoi gian Ho so
100% giang vién thuc hién it nhat 01[- Cac don vi dang ky danh muc, lich Tir théne
bdo cdo chuyén dé tai bd mén vé|trinh thyc hién céc sinh hoat chuyén 8201 65 G556 HiieE
3 |[chuyén mon, hoc thudt hodc vé doilmén, hoc thuat dén‘_thén Téne h ?5 h
mdi phuong phép day hoc theo huéng|- Kiém sodt qua trinh va két qua thuce 210 l7g MR nEaee
phat huy nang luc nguoi hoc. hién -
T ik il e anm due Stk Ra soat cac quy dinh vé cong tac daol- Hoang Van Quy (phu trach)
s ohén loai két cuéqh()),c té. chinh tao, ban hanh méi hodc huéng din diéu|- Lé Thanh Son - Ho so quan ly day hoc, két qua danh
g’ ) p' o ] . _p‘ . [chinh: - Nguyén Thi Thu Thuy(RL gia hoc phan; phan loai két qua hoc
xac, ding thoi gian quy dinh va cong < ; o 2 . . . .| Trong |7, .z . o . i
, £ v & 5 ; . |- Quy trinh danh gia, lam diém, phan|Nghiép vu, thure hanh, thue tap|[ tap doi voi ngudi hoe. Bang diém timg
4 |bo két qua trén Website nha truong;|, . ° . T F £ oo e ndm hoc |, ",
i R oa. cr 2 . [loai, cong bo két qua hoc tap cua SV:  |khoi ngoai sur pham) ky.
100% yéu cau cua sinh vién vé cong . A L £ x : 2016-2017| . x T o)
N " quyét e i - Quy‘ dinh viéc tiép nhan: giai quyet|- Nguyen Thi Hanh (RL - HO so giai quyét yéu cau cua nguol
, L ’ yéu cau (viéc hoc, thi/mién hoc, tich{Nghiép vu, thuc hanh, thyc tap hoc.
dung quy dinh; AN : 2. 2
ldy/thi lai; phuc khao...) khoi sy pham, Trung cép)
100% c6 van hoc tap duge danh gial- Liy y kién cua lanh dao khoa, bd|- Dau Ba Thin (phu trach) Trong . L A% R
£ . o A : A A o <o Xa N s ; e = d h hoc tép.
5 [két qua hoat dong dinh ky 2 lan/ndm{mon; kién ngudi hoc vé hoat dong cuaf- Hoang Van Quy nam hoc 309512251:1:}1 iS:C Concuiiee T
hoc. cdc cb van - Vii Thi Thuy 2016-2017 gla.
Té chire thuc hién viée dang ky va N . 3 o
9 e Sk : - Ho ang kv bié L dinh
bién soan tai liu day hoc dung quy|...: L N T 5 = Trong AH 2 danf,iky b.1€n S(‘)an AthamA 1_n”
s Lk ) . |Tiép nhan dang ky, t0 chirc tham dinh, |- Dadu Ba Thin ; dé cuong, tham dinh va phé duyét tai
6 [dinh; phan dau trong ndm hoc co it . .. . - nam hoc |...
R e . .._|tham gia nghiém thu theo quy dinh. - Truomg Thi Ha liéu day hoc.
nhat 10 tai liéu day hoc do giang vién 2016-2017 San ohim. bane théne ké
nha truong bién soan duge xuat ban. B it e,
- Quy trinh héa cong tac thu ly cac
uénl"‘h"bll,'v"‘r“ ié /€ L e £y
3“. chi);xf:/ axi.ip 21’12: van an.z, f:h‘L.mz’ qu:yet' d;n}h co'n g'nh‘a ! I(It ngh} .¢p,;duy<;~l - Hoang Diing Si - Quyet dinh CNTN, Cap bang, chimg
xac, g quy dinh; sinh{mau in, to chuc in an trén phoi bang da| . 7 . s S & .
vién t&t nehiéo hé chinh q Aoles, Kid i+ trinh kv: quan 19 va cap| Dau Ba Thin Trong |chi. HO so cung tmg phoi (mua, in).
7 ghiép hé chinh quy dugc cap|cd, kiém sodt, trinh ky; quan 1y va cap| \ x pypepe sm hoc |- Van ban kid t OD. in An. kv
hat bing tot nghiép chdm nhat 30|phat van bing. Nang cao trach nhiém - euyen Jhani Hhuce e s o QD, in dn, ky,
e P Che & *™_ Hoang Vin Qiy 2016-2017|dong déu.

ngay ké tir ngay ra quyét dinh cong
nhan tot nghiép.

ca nhan ¢ timg khau.
- Cung (mg, quan ly phdi bang, chimg
chi dung quy dinh.

- Nguyén Thi Hanh

- S cap phat bang, chimg chi.
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8.1

Muc hai long cua CB, VC trong
truong doi voi cong tac to chirc, quan
ly cua phong dat tir 90% tro 1én

Bi¢n Pﬁ re hig
- To chic phaf huy tinh than trach

nhiém cua CBVC don vi trong thuc
hién nhiém vu dugc giao.
- Lay y kién CBVC trong truong.

- Hoang Diing St

- Nguyén Thi Hanh

- Nguyén Thi Thu Thuy
- L.é Thanh Son

Thang

8.2

Mirc hai long cua CBVC trong don vi

vé phim chit dao dic, nang luc
chuyén mon cua lanh dao phong dat tir
90% trr lén

- Trudng, pho don vi doan két, néu cao
tinh than trach nhiém. néu guong thuc
hién nhiém vu va doi song sinh hoat.

- Ly ¥ kién CBVC trong don vi

- Lanh dao don vi

- Nguyén Thi Hanh
- LL.é Thanh Son
100% CBVC don vi

6/2017

100% CBVC cua Phong Quan ly dao
tao cam két ap dung HTQL chat lugng
ISO 9001:2008/9001:2015:

100% céc 16i duge khic phuc kip thai
dung quy trinh ./,

- Thyue hién nghiém tic quy trinh, quy
dinh trong hé thong quan Iy tai truong
va don vi.

- Luén kiém soat, khac phuc 16i kip
thon.

- Lanh dao don vi

- Nguyén Thi Hanh
- Lé Thanh Son
100% CBVC don vj

Trong
nam hoc
2016-2017

- Ho so quan 1y don vi
- Ho so lay y kién CBVC

Phong QLDT/KHMTCL ndam hoc 2016-2017 - Thang 9/2016
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